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1. Managing and implementing eQuality 

1.1. eQuality platform implementation 

Not yet started Early stages / awareness Developing / commitment Established Embedded / advanced 

There is no plan for the implemen-
tation of an eQuality platform. 

The organisation does not provide 
access to an eQuality platform 
although some departments may 
have developed their own ad hoc 
arrangements for using ICT to sup-
port learning quality improvement. 
There is the start of a dedicated 
eQuality system used by part of the 
staff and management. 

The organisation has implemented 
an eQuality platform which is being 
used by some of the departments 
or staff. 
The eQuality platform allows the 
collection of data against quality 
indicators / criteria. 
The quality system supports indi-
vidual users development strate-
gies as well as the improvement of 
planning and review processes 

The organisation provides ac-
cess to an eQuality system that 
is integrated in the organisation's 
information system and is being 
used by all staff and learners to 
plan, collect and review quality 
indicators. 
It allows the definition of criteria 
and aggregate data at different 
organisational levels – e.g. class, 
programme, department. 

The eQuality platform is integrated 
with other eQuality systems within 
a region, branch or authority to 
plan, collect and review quality 
indicators with an extended group 
of stakeholders. 
The eQuality system allows ag-
gregation and review of collected 
data across organisations – e.g. 
for a school district or a group of 
providers. 

1.2. eQuality strategy planning and implementation 

Not yet started Early stages / awareness Developing / commitment Established Embedded / advanced 

Work has not started on producing 
an eQuality action plan. 

There are elements for an eQuality 
action plan. It is still in draft form 
and not implemented. 

An eQuality action plan has been 
published. 
eQuality tools, systems and pro-
cedures are established in some 
parts/sectors of the organisation. 
Some parts of the strategy and 
action plan are being implemented 
but others are not. 

The organisation has a well-
established, comprehensive and 
successful framework for ensuring 
strategy and policy implementa-
tion, and eQuality aspects are 
being implemented within this 
framework. Staff and learners 
across the organisation actively 
contribute to the process of imple-
menting, reviewing and developing 
the eQuality strategy. 

The eQuality strategy is cross-
referenced to other strategy and 
policy documents and is a key 
driver for change across the or-
ganisation and with external 
stakeholders. 
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1.3. Partnerships 

Not yet started Early stages / awareness Developing / commitment Established Embedded / advanced 

No relevant partnerships exist with 
regard to eQuality as yet. 

There are some informal links 
between teams in relation to 
eQuality. 

Links between organisations are 
being established with regard to 
eQuality and from these, a small 
number of eQuality partnership 
projects are beginning to occur. 

The organisation is involved in 
several ongoing and successful 
partnerships involving eQuality. 

There is a culture of active, col-
laborative working and of sharing 
resources and expertise with other 
organisations; this is having a 
positive impact on both the organi-
sation's and local development of 
eQuality. 

1.4. Monitoring and reviewing implementation 

Not yet started Early stages / awareness Developing / commitment Established Embedded / advanced 

No monitoring or reviewing eQual-
ity activity has taken place. 

Implementation of the eQuality 
strategy has only rarely been moni-
tored, reviewed or evaluated in any 
detail. 

Some aspects of the strategy and 
action plan are monitored and 
reviewed, but this is not done in a 
sufficiently systematic way. There 
is no reference to other organisa-
tional strategies, and not all 
stakeholders are involved. 

The eQuality strategy is regularly 
monitored, reviewed and evalu-
ated in the context of the organi-
sation's other policies, in line with 
the organisation's vision and 
goals and involving all its 
stakeholders. 

The organisation has a well-
established, successful and rigor-
ous framework for monitoring and 
reviewing all its strategies and 
policies, and the monitoring and 
reviewing of eQuality occurs within 
this framework and takes into 
account local, regional, sectoral 
and national priorities. 

1.5. Sustainability and return on investment 

Not yet started Early stages / awareness Developing / commitment Established Embedded / advanced 

There is no funding or resources 
allocated to eQuality activities 

eQuality developments are funded 
on an ad hoc basis. 

There is awareness amongst senior 
management of the need to make 
specific funding provision for eQual-
ity. The value of eQuality is meas-
ured. 

The funding of eQuality is an 
integral part of the organisation's 
budgetary processes. eQuality is 
providing data to measure the 
return on investment on individ-
ual and organisational learning 

The quality system facilitates the 
transformation of the organisation 
into "learning organisation" 
The quality system promote ac-
cessibility, equal opportunities and 
inclusion  

2. Vision and strategic planning  

2.1 Clarity of vision for the development of eQuality within the organisation 

Not yet started Early stages / awareness Developing / commitment Established Embedded / advanced 

The senior managers are not 
aware of the potential of ICT to 
support quality improvement and 
innovation in individual and organ-
isational learning - eQuality 

There is a basic understanding of 
the benefit of integration of ICT to 
support quality and innovation in 
individual and organisational learn-
ing 
There is awareness amongst 
senior managers of the direction in 
which the organisation should go 
to develop eQuality but the vision 
lacks detail. 

Senior managers have discussed 
the development of eQuality within 
the organisation as key driver of 
organisational change. 
Pilot programmes are imple-
mented and results analysed and 
published demonstrating the bene-
fits of ICT to learning quality im-
provement and innovation. 

Senior staff share a clear and 
detailed vision of how eQuality will 
develop in the next few years and 
how it relates clearly and closely to 
the organisation's overall mission 
and aims, in particular innovation. 

The vision for the development of 
eQuality is shared with partners, 
clients, contractors and the com-
munity at large. 
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2.2 Integration of eQuality strategy in other strategic plans 

Not yet started Early stages / awareness Developing / commitment Established Embedded / advanced 

There is no reference to eQuality in 
the organisation's other strategic 
plans. 

There is some mention of eQuality 
in the organisation's other strategic 
plans. 

There is some cross-referencing 
between the eQuality strategy and 
other strategic plans.  

There is comprehensive and clear 
cross-referencing between the 
eQuality strategy and the organi-
sation's other strategic plans. 

The vision for the development of 
eQuality is embedded in all strat-
egy documents, and clearly con-
tributes to the organisation's over-
all vision and goals. 

2.3 Strategic management of eQuality within the organisation 

Not yet started Early stages / awareness Developing / commitment Established Embedded / advanced 

There is no strategic management 
of eQuality.  
No communication of the vision to 
staff or learners has taken place. 

Management of eQuality takes 
place only at a localised, team or 
departmental level. 
 Staff and learners are aware of an 
organisational vision for the devel-
opment of equality, but are not 
fully committed. 

There are some links between 
different departments, teams and 
curriculum areas in terms of the 
management of eQuality.  
Communicating the vision to staff 
and learners has started, but as 
yet only a minority of staff is com-
mitted. 

There is a strategic approach to 
the management of eQuality 
across the whole organisation. 
There is strong leadership from the 
top and appropriate delegation of 
operational managers.  
All staff and many learners are 
aware of the organisation's vision 
for the development of eQuality. 

The management of eQuality 
takes place within local, regional , 
sectoral and national strategic 
frameworks.  
Partners, clients and other external 
stakeholders share the vision for 
the development of eQuality 

3. Encouraging individual and organisational learning through eQuality 

3.1 Managing staff competencies development with ICT 

Not yet started Early stages / awareness Developing / commitment Established Embedded / advanced 

No use is made of digital technol-
ogy for managing competencies 
and the quality of the development 
of the workforce 

There is a pilot scheme in one or 
more areas to use electronic 
means to plan learning and devel-
opment in line with the need for 
competencies within the organisa-
tion. 

There is a central system to plan 
learning and development in line 
with the need for competencies 
within the organisation. 
The system is mainly used by the 
management. Empowerment of 
staff is limited. 

Evidence of learning and devel-
opment, competency development 
planning and activities are system-
atically recorded, shared and 
reflected upon by fully empowered 
individuals, staff and management 
to anticipate the needs for future 
development. 

Competency development data is 
benchmarked / aggregated with 
external stakeholders at the local, 
regional and/or branch level to 
anticipate the need for competency 
development and the interaction 
with education and training provid-
ers as well as public authorities. 

3.2 Recording individual progress and achievement with ICT 

Not yet started Early stages / awareness Developing / commitment Established Embedded / advanced 

Systems for recording individual 
progress and achievement are 
inexistent or non-digital. 

There is a pilot scheme in one or 
more areas to use electronic 
means to record individual pro-
gress and achievement (e.g. 
ePortfolios). 

Electronic means of recording 
individual progress and achieve-
ment are spreading across the 
organisation. 

Systematic use across the organi-
sation of digital means of recording 
progress and achievement. 

 

Individual progress and achieve-
ments are aggregated at organisa-
tional level to produce an organisa-
tion's ePortfolio that can be used 
for accreditation by external bodies 
in quality assurance schemes (e.g. 
ISO 9000, TQM, etc.) 

3.3 Sharing knowledge across groups and communities with ICT 

Not yet started Early stages / awareness Developing / commitment Established Embedded / advanced 
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There are no digital systems for 
recording and sharing knowledge 
across communities within the 
organisation. 

IThere are elements, but not sys-
tematic, of digital systems for 
recording and sharing knowledge 
across communities. 

There are systems supporting the 
recording and sharing of knowl-
edge across communities. 
Staff is encouraged to share tacit 
and explicit knowledge. 

The organisation's information 
system is reengineered to fully 
support the aggregation of indi-
viduals and communities building 
and sharing explicit and tacit 
knowledge. 

Aggregation of knowledge beyond 
the boundaries of the organisation 
is supported and encouraged: 
sharing knowledge with profes-
sional communities (learning 
communities). 

 


