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Organization profile

Thanks to METID Centre projects, in 2004 Politecnico of Milan was identified by

the European Union as one of the top 8 European Good Practices of Virtual

Universities

Member of

Name: METID Centre of the Politecnico of Milan (Metodi E Tecnologie Innovative
per la Didattica - Innovative Methods and Technologies in Learning)

Mission: to promote and support innovation of learning services

Core business: design and development of (e-)learning services for internal and
external bodies, at national and international level

Human capital: 40 people, among them instructional designers, interaction
designers, computer engineers, multimedia developers, university teachers, and
researchers (biological diversity)
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History

2005 quality strategy: integration of procedures with Web 2.0 tools

for design and
development

of e-learning products
and services

Integration of ISO standards and Web 2.0 tools for
learning quality and innovation

2001 ISO 9001:2000 certification

2000 start of online degree course in Computer engineering

1996 foundation of METID Centre

…
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Integration of ISO standards and Web 2.0 tools for
learning quality and innovation

Integration of procedures and best practices with Web 2.0

tools for collaboration and sharing

Web 2.0 tools embedded in METID critical processes:

• human capital management

• production of learning services

Improvement of quality

Improvement of management
efficiency

Key point of METID quality strategy
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Some of the activities performed with Web 2.0 tools…

    Interviews with Skype +
focus groups with Centra
(a web conferencing
platform)

    Monitoring of satisfaction level of
final users of learning services

    CMap + Skype to manage
FtoF and distance
interaction

    Group sessions to define learning
service specifics using creative
design techniques

    Blog
    Collaborative technology

exploration

    Wiki
    Development and management of the

benchmarking observatory

    Knowledge Tree (a web-
based document
management system)

    Delivery of operational documents
and best practices

    Wiki + blog and CMap

    Collaborative self-learning of
METID human capital (people
collaborate in design, development,
and delivery of blended mode
workshops on Web 2.0 subjects)

ToolActivity

Integration of ISO standards and Web 2.0 tools for
learning quality and innovation
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Activity: delivery of operational documents and best
practices
Tool: Knowledge Tree

homepage

Integration of ISO standards and Web 2.0 tools for
learning quality and innovation
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Activity: delivery of operational documents and best practices
Tool: Knowledge Tree

Internal page with

document folders

Integration of ISO standards and Web 2.0 tools for
learning quality and innovation 8
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Activity: development and management of the  benchmarking observatory
Tool: Wiki Moin Moin

homepage

observatory agenda of activities

updatable table of files on

benchmarking (Dec 2006: 76 files)

Integration of ISO standards and Web 2.0 tools for
learning quality and innovation
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Activity: development and management of the  benchmarking
observatory
Tool: Wiki Moin Moin

example of a

benchmarking file

Integration of ISO standards and Web 2.0 tools for
learning quality and innovation
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Activity: group sessions to define learning services specifics using creative design
techniques
Tool: CMap (http://cmap.ihmc.us/)

folder of online shared

concept maps of

METID Centre

example of an online

shared concept map

Integration of ISO standards and Web 2.0 tools for
learning quality and innovation
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Activity: collaborative self-learning of METID human capital
Tool: CMap (http://cmap.ihmc.us/)

example of an online

shared concept map

folder of online shared concept

maps of METID Centre

Integration of ISO standards and Web 2.0 tools for
learning quality and innovation
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Activity: collaborative self-learning of METID human capital
Tool: Wiki Media

knowledge production and

sharing on relevant subjects

Integration of ISO standards and Web 2.0 tools for
learning quality and innovation
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Activity: collaborative self-learning of METID human capital
Tool: blog

individual 

contributions 

of human capital 

to knowledge 

production and 

sharing

Integration of ISO standards and Web 2.0 tools for
learning quality and innovation
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Continuing history

2005 quality strategy: integration of procedures with Web 2.0 tools

Integration of ISO standards and Web 2.0 tools for
learning quality and innovation

2001 ISO 9001:2000 certification

2000 start of online degree course in Computer engineering

1996 foundation of METID Centre

2007 Web 2.0 tools to increase the involvement of stakeholders

2006 1st evaluation of experimental integration
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Web 2.0 tools to increase the involvement of stakeholders

Integration of ISO standards and Web 2.0 tools for
learning quality and innovation

METID human capital
external sponsors decision makers of

the Politecnico

international
policy makers

international partners
(final) users of learning services


