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Regional E-Learning
Strategy Forum

• Made up of members from key 
strategic partners

• Responsible for setting Strategic Goals

Local Strategy for E-Learning

Regional 
Group of

LLPs 

Joined Up Thinking

National / Regional 
Strategy

Local
partnerships

representing 
learners LLPs

Support
Groups

Schools
Colleges

HE

Voluntary
Organisations

Training
Providers

Learners

Employers

Regional Centre of Excellence 
for e-Learning

Determined 

by the 

Strategy and 

Strategy

Forum

Provision of 
independent information 
e.g on latest research, 
Standards.
Buyers Guides
Promoting, Profiling, 
Measuring,Championing 

R
O
L
E
S

PRIORITIES

input input

Strategic Framework for Regional Centres of Excellence for e-learning

Voice of
The Learner

Local Strategic Partners

• Employer Groups
• IAGs
•Training Providers
• Strategic & Economic 

Partners
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Benefits of using these Guidelines 
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How to use these Guidelines 
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Issues 

The E-learning region quality guide is divided into 7 areas. You can even at this 
stage indicate areas which are relevant to you and which you should focus on: 

 

1. Strategic issues –develop a clear and agreed strategy 

2. Technical infrastructure –work to the boundaries of a common and 
supported technical infrastructure 

3. Building a successful learning community- build an integrated community 
that supports each other and which shares a common goal 

4. Regional initiatives  - develop regional initiatives that reflect the region and 
makes it stand out above the other regions 

5. Integrating and demonstrating innovation -in learning- use innovative 
solutions in the community and in learning where it adds value 

6. Dissemination of key information- focus on providing information on only 
those issues that are key to the community and to the success of learning 

 
7. Key outputs and outcomes- concentrate on relevant outputs and outcomes 
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Guidelines 
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All the reference sources referred to are available online from the Knowledge 
Pool on Learning Quality available through any VCP- based virtual community 
with the following URL: 
http;//minerva.euproject.net/services/link/displaycat.cfm?CatIdd=613 
Under each of these main headings are many reference sources to select from
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Technical Infrastructure  
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All the reference sources referred to are available online from the Knowledge 
Pool on Learning Quality available through any VCP- based virtual community 
with the following URL: 
http;//minerva.euproject.net/services/link/displaycat.cfm?CatIdd=613 
Under each of these main headings are many reference sources to select from
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Building a successful learning community  
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All the reference sources referred to are available online from the Knowledge 
Pool on Learning Quality available through any VCP- based virtual community 
with the following URL: 
http;//minerva.euproject.net/services/link/displaycat.cfm?CatIdd=613 
Under each of these main headings are many reference sources to select from
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Regional Initiatives  
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All the reference sources referred to are available online from the Knowledge 
Pool on Learning Quality available through any VCP- based virtual community 
with the following URL: 
http;//minerva.euproject.net/services/link/displaycat.cfm?CatIdd=613 
Under each of these main headings are many reference sources to select from
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Integrating and Demonstrating Innovation  
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All the reference sources referred to are available online from the Knowledge 
Pool on Learning Quality available through any VCP- based virtual community 
with the following URL: 
http;//minerva.euproject.net/services/link/displaycat.cfm?CatIdd=613 
Under each of these main headings are many reference sources to select from
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Dissemination of key information  
�

��''	�
�

>��������	�����������
��
�������������������������������������������������

������

��������������������
�����������

�

(	���!�

)��������
��'�������������	���*�
	���������������������+��������������
���

*�����������������,����
��	��-	�������	������
������
����������������

�

����*	����� ���
�������������+.�/
-�0� ����
��
����������.�/
-�0�

:�������	�����������

������������������

� �

5������������������

������������������

�����
������������

������������
���
��
������

�����
�����

� �

5��
����
�����������

���
	������������

� �

5�����������	�������

��
��
������#������������

��������(�

� �

5���������
��
���������

���������

� �

5���������
��
�������������

�������
	���������
�

���������

� �

5���������������H������� � �

�



Version 3 September 2004 

03/10/2004 16:20 16 

(	���"�

��������+�	���-�������
���
��������
��'������������	��	�*��������������

�+���1�

2��������������*������*��������
��
�����*������+�
���+�

���������	���+���+�

�,��

	,
�������
��
��1��
������	�������������	����
��������
�����+���������	������

������������������	���*��

�

����*	����� 3�+�+�

�
����������.� 4 ���+�

�
�������
��.�

7����������������	�������

��������������������B�

� �

1������	������������������

������������������

�����
������������

������������
���
��
������

�����
���B�

� �

7���������	��
����


��������������
	����

�������B�

� �

7���������	�������

����	���������
��
������

#��������������������(B�

� �

1���9�	���������
��
������

�����������B�

� �

1���9�	���������
��
������

��������������
	���������
�

��������B�

� �

1������	���������������H�

�����B�

� �

�

�������*������*��5�

,�������2������952�9������������	��	������������

1��	�������������������������������

!��������1�

��������

A�������:�����
����

������������� ���������!��������

�

�
All the reference sources referred to are available online from the Knowledge 
Pool on Learning Quality available through any VCP- based virtual community 
with the following URL: 
http;//minerva.euproject.net/services/link/displaycat.cfm?CatIdd=613 
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Key out puts and outcomes  
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All the reference sources referred to are available online from the Knowledge 
Pool on Learning Quality available through any VCP- based virtual community 
with the following URL: 
http;//minerva.euproject.net/services/link/displaycat.cfm?CatIdd=613 
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