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Learning Regions are at the political
agenda

» The ESF-Initiatives Employment and ADAPT

» The new ESF-Initiative EQUAL

> Program of the European Parliament:
Acting locally for employment

> Art. 6 Program of the ESF (local employment)
»> The EU-Memorandum on life long learning
(2000)

» Many national programs
(e.g. 3 new German programs)

» 2 EU-US-Conferences on Learning Regions
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Anticipation: trad. Prognosis

Reliability rather low P

Status quo extrapolation
(deterministic models,
linear thinking)

Level of aggregation to
high for practical planning

in enterprises
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Key Elements of Learning Regions

4 ,Bottom-up* Initiative

4 Networking and Partnership

Learning regions networks:

(O beyond bureaucratic hierarchy

O beyond market relations

> > Strength of ,weak ties*

= or

pl tary interests

social
capital

- trust and confidence

- common living space
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Complex Dimensions of a Learning Region
Network

ﬁ> Fostering bottom-up creativity

Fostering ,network-learning“

Fostering innovation (yinnovativeness*)

Provide ,openess* for everybody

Provide operations and results (effectivity)

LT

Provide sustainability
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Key Elements of Learning Regions

4 ,Bottom-up* Initiative
4 Networking and Partnership
4 Regionalism

@ Flexibility

Learning Region = Flexibility in Structures

t, t, t t

BRI @

Thinking Network

e “Sustaining development
networks is not about creating
new institutions, new structures
or new positions. It is about
establishing a new culture of

thinking networks.”
(The ADAPT-project Bootstrap, Sweden)
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@ Flexibility

4 individual and structural Learning

Multi-dimensional understanding of action-based
learning in holistic biographies

Life-long
learning

Integratior
of learning
and

working

Action based
Learning in
voluntary
work

(problem-solving)

A
Learning in the
C civil-society
Learning in social
environments.

Leisure-
time
learning
Learning in
the family

Systems of education and training
as facilitators

Life-wide learning

Learning of the Organisation

>

___./ Working

Learning
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Learning Networks

¢ not only disseminate information and
implement know-how among SMEs

but they also
e create new knowledge by co-

producing solutions for common
problems and

¢ exploit real knowledge through
shared experience.
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€ Regionalism

@ Flexibility
4 individual and structural Learning

@ Co-producing Innovation

Reference
System A:
Classical

Training
Institute

Controlling Interfaces

Reference
System B:

Interfaces
fencing reference
systems,
reducing contacts
to predefined
functions and
blocking other
concacts.

Reference

Innovating Interfaces

Innovativeness is
fosterd by common
space of co-
production. This
interface knows no

System A:
TI: New
Service

Provider

predefined functions
but allows an open
exchange of interests,
beliefs, values,
knowledge, materials,
etc.

Integration of External Training

Competencies in the SME

TRAINING
INSTITUTION

@ Consultancy
4 Concepts
@ Training

@ Services

Organi-
sation

Proj¢
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Training Institution A SME

TIA

TIB

TIC
TIX

Service Network for SMEs:
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Regional Development Networks
A system of co-operation in which SMEs

¢ analyse and articulate their opportunities,
problems and needs;

¢ use the network to develop the services
they need;

* secure the outside assistance and expertise
they require;

¢ learn together and are able to innovate
together.

Learning Region: Enhanced Network

NSME NN « - Labor Administration |
AR "
Y™
8K
AN x‘

N

Social policy ‘

Unemployment
Initiatives

Sponsoring bodies of
continued Education
for the Unemployed




Learning Region creates integrated Problem Solutions

Social
Development

SME-
Development

Development of
labour market

Learning Region = Self Similarity
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Integrating top-down and bottom-up policies

EU-Programmes, National
Programmes and Planning,
Promotional Instruments

ON N X

Development Projects,
Pilot Projects,
Innovations

Learning Region

@000

Regional Features,
Interests
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Learning Regions

Open Questions:

I:'> Sustainability of Networks and
Initiatives?

I:> Management of Regional Networks?
I:> sRegionality‘: A Development Pattern?

|:> Flexibility vs. Continuity of Regional

Development?




