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Quality Guidelines for Learning Strategy and Innovation

The development of strategies, policies and models in which e-learning contributes to organisational, community and territorial learning is key to how learning entities function. Guidelines for partnership building in e-learning, creating and maintaining learning/knowledge companies, creating cultures for innovation can all be thought of in terms of building learning communities.

These guidelines are based on a series of indicators that can be used both as success indicators and quality assurance measures for new learning region initiatives. They can also be used to improve collaboration and commonality in learning region vision among the stakeholders.

Introduction

These guidelines are part of a set of four modules that recognise current best practice and anticipate future practice. They and provide indicators that impact on quality issues for the different stakeholders within a region and that will influence regional policy.

The other modules are E-Learning Delivery, Supporting Learners and Organisations and Learning Resource Providers.

Using the four modules together or in an appropriate combination provides the tools for various stakeholders within a region to:

· Develop strategies; policies and models in which e-learning contributes to organisational, community and territorial learning and which support partnership building for e-learning across the region.

· Support learning/knowledge companies and cultures for innovation.

· Use guidelines that are based on best practice globally, and which can be supplemented with regional requirements. By adopting a ‘menu’ approach you can select what is appropriate for your organisation/region and add your bespoke guidelines.

· Consider the needs of partner stakeholders such as Local partnerships; Learners; Employers; Support Groups; Schools, Colleges and HE; Training Providers and Voluntary and Community Organisations) in a systematic way

· Recognise how learning materials/providers may be selected for regional provision and the key issues in the process.

Benefits of using these Guidelines

The various stakeholders:

· Local Learning Partnerships

· Learners

· Employers

· Support Groups

· Schools/Colleges/HE

· Training Providers

· Voluntary and Community Organisations

can analyse the impact of quality policies in e-learning at local and regional levels in order to measure their influence on local and regional development – employment, innovation and the development of regional competence.

How to use these Guidelines

When using these guidelines you will need to consider the following points:

· First review the Issues Section – these are the key high level areas that you need to address.  Select the ones that are relevant to your organisation (there may be some that are just not appropriate)

· Now work through the actions listed in the ‘Steps in the Process’. These are the actions that you should be following if you are to adopt the guidelines.

· Finally look at each of the indicators that support the issues and underpin the Steps in the Process and note against each one how you will achieve this and who in your organisation will be involved.

· This three stepped approach is designed to support a process of self-assessment in order to help you to identify strategies and actions that will help improve your region’s performance and its vision for quality in e-Learning. 

Guidelines for Learning Strategy and Innovation 
Issues

These are the issues that you need to consider:

What are the strategic issues that you need address?

What are the key technical infrastructure actions that you
need to focus on?

How do you build a successful learning community?

What regional initiatives contribute towards a successful 
learning community?

How do you integrate and demonstrate innovation 
in learning?

What key information should be disseminated?

Key outputs and outcomes

	Guidelines for


	Learning Strategy and Innovation

	Indicators:
	How will you do this?
	Who will you involve?

	Strategic Considerations
	
	

	· Identification of different stakeholders to build a creditable strategy
	
	

	· Documentation to define approach and policy
	
	

	· Documentation to define the link between E-learning regions
	
	

	· Adequate funding to support E-learning is identified in the region- who is paying; who is making the decisions and who is benefiting
	
	

	· Stakeholders are encouraged to promote the network and to establish new partnerships
	
	

	· The list of stakeholders should include; local strategic partners employer groups; training providers; strategic and economic partners) learners; employers; support groups; schools/colleges; training providers, and voluntary organisations
	
	

	· Regional strategy should facilitate locally based strategies where appropriate
	
	


	Guidelines for


	Learning Strategy and Innovation

	Indicators:
	How will you do this?
	Who will you involve?

	Creating a Regional Technical Infrastructure
	
	

	· Common technical standards across the region to provide integration between different local systems
	
	

	· Connectivity and capacity to provide acceptable access to all stakeholders
	
	

	· Systems and processes are that are user friendly
	
	

	· Technical support for both hardware and software
	
	

	· On going maintenance and implementation support
	
	


	Guidelines for


	Learning Strategy and Innovation

	Indicators:
	How will you do this?
	Who will you involve?

	Building the Learning Community
	
	

	· Establishing a workable network between stakeholders
	
	

	· Common thinking amongst stakeholders
	
	

	· Creation of regional groups
	
	

	· Development of local partnerships
	
	

	· Building relationships between local and regional levels
	
	

	· Partnership building in E-learning
	
	

	· Creating and maintaining learning/knowledge companies
	
	

	· Creating cultures of innovation
	
	


	Guidelines for


	Learning Strategy and Innovation

	Indicators:
	How will you do this?
	Who will you involve?

	Developing Regional Initiatives 
	
	

	· Adequate processes relevant to the region 
	
	

	· Promotion of products and services 
	
	

	· Regional and local quality awards 
	
	

	· Evidence of handling regional variations to the learning requirements


	
	

	· Surveys to identify regional requirements
	
	


	Guidelines for


	Learning Strategy and Innovation

	Indicators:
	How will you do this?
	Who will you involve?

	Demonstrating Innovation
	
	

	· Initiatives to promote innovation (i.e. competitions; awards; exemplars of good practice) 
	
	

	· Case studies of innovative approaches from stakeholders
	
	

	· Innovative approaches to recruiting new learners
	
	

	· Treatment of socially excluded groups
	
	

	· Demonstration of sound benchmarking processes to compare and contrast with other regions
	
	

	· Investigating new ways of enhancing the learning experience
	
	

	
	
	


	Guidelines for


	Learning Strategy and Innovation

	Indicators:
	How will you do this?
	Who will you involve?

	Disseminating Information
	
	

	· Provision of independent information (e.g. latest research)
	
	

	· Buyers guides
	
	

	· Promoting, profiling, measuring and championing
	
	

	· Copyright and licensing
	
	

	· Tools that contribute to the dissemination and collection of information on demand (e.g. regional portal)
	
	

	· Providing information on learning
	
	

	· Providing information on the cost/comparisons of learning
	
	


	Guidelines for


	Learning Strategy and Innovation

	Indicators:
	How will you do this?
	Who will you involve?

	Producing Outputs and Outcomes
	
	

	· Scope of results and effects within the education and training field as well as outside ( e.g. social inclusion, ICT development)
	
	

	· Percentage of learning delivered by E-learning in the region
	
	

	· Percentage of all participants in education and training that are involved in E-learning activities
	
	

	· Percentage of learners that fail to complete learning modules
	
	

	· Percentage of providers in the region who are accredited 
	
	

	· Percentage of products that are delivered which are developed on the quality criteria
	
	

	· Percentage increase in access to disadvantaged groups
	
	





























Steps in the Process �





Develop a clear and agreed strategy


Work to the boundaries of a common and supported technical infrastructure


Build an integrated community that supports each other and which shares a common goal


Develop regional initiatives that reflect the region and makes it stand out above other regions


Use innovative solutions to the community and to learning where it adds value


Focus on providing information on only those issues that are key to the community and to the success of learning


Concentrate on relevant outputs and outcomes
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