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Quality Guidelines for e-Learning Regions & Cities

The development of strategies, policies and models in which e-learning contributes to organisational, community and territorial learning is key to how learning entities function. Guidelines for partnership building in e-learning, creating and maintaining learning/knowledge companies, creating cultures for innovation can all be thought of in terms of building learning communities.

The SEEL project has produced four guidelines that can be used both as success indicators and quality assurance measures for new learning region initiatives. They can also be used to improve collaboration and commonality in learning region vision among the stakeholders.

The four guidelines are:

· Learning Strategy and Innovation

· E-Learning Delivery

· Supporting Learners and Organisations

· Learning Resource Providers.

How are they used?

The guidelines are based on four sets of ‘Indicators’ that recognise current best practice and anticipate future practice. The indicators identify the issues that impact on quality for the different stakeholders within a region and that will influence regional policy.

Using the four modules together or in an appropriate combination provides the tools for various stakeholders within a region to:

· Develop strategies; policies and models in which e-learning contributes to organisational, community and territorial learning and which support partnership building for e-learning across the region.

· Support learning/knowledge companies and cultures for innovation.

· Use guidelines that are based on best practice globally, and which can be supplemented with regional requirements. By adopting a ‘menu’ approach you can select what is appropriate for your organisation/region and add your bespoke guidelines.

· Consider the needs of partner stakeholders in a systematic way

· Recognise how learning materials/providers may be selected for regional provision and the key issues in the process.

Benefits of this approach

By adopting a common set of guidelines the various stakeholders such as:

· Local Learning Partnerships

· Learners

· Employers

· Schools/Colleges/HE

· Training Providers

· Voluntary and Community Organisations

can analyse the impact of quality policies in e-learning at local and regional levels in order to measure their influence on local and regional development – employment, innovation and the development of regional competence.

Practical use of the Guidelines

When using these guidelines you have to consider:

· the Issues  – these are the key high level areas that you need to address.  Select the ones that are relevant to your organisation (there may be some that are just not appropriate)

· the actions listed in the ‘Steps in the Process’. These are the actions that you should be following if you are to adopt the guidelines.

· How to address each of the indicators that identify the issues and underpin the process. Against each one how you will have to consider how you will achieve this and who in your organisation will be involved.

This three stepped approach is designed to support a process of self-assessment in order to help you to identify strategies and actions that will help improve your region’s performance and its vision for quality in e-Learning.
























































































































































































