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Agenda

e Motivation & Introduction

o [3- Strategy

— Rethinking Education
— Restructuring Schools
— Rebuilding Community

e Discussion
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Motivation & Introduction

tducatio
Technology

Reflections on
Computing in
(lassrooms

“A goal is that Information
and Communication
Technology (ICT) should be
used comprehensively within
all school grades .*

(Bremische Burgerschaft, 23.5.2000)
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Motivation & Introduction

LernMIT: Goals

Current use of IT Future use of IT
—bp

“A goal Is that
Information and
Communication
Technology (ICT)
should be used
comprehensively
within all school
grades . N

(Bremische Burgerschaft, 23.5.2000)
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L3- Strategy

» Rethinking Education
» Restructuring Schools

* Rebuilding Community
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LernMiTers

Rethinking Education

* School development/ School- Profile:
From Industry to Information Society

* Instructional vs. Constructional Design: E
Problem solving

e Main Focus: Learner
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Restructuring Schools

 I'T —Management
* Lecture — Management

* Professional Development
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LernMiTem:

Restructuring Schools : IT — Management

Reliable and economical solution through

» Standardization: Hard- and Software
" Integrated Project- and communication platform
*  Multi-level support concept

= Migration of the existing equipment
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Restructuring Schools : IT — Managemen

LernMiTors
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Restructuring Schools : IT — Manageﬁdéﬁt

Summary

* More opportunities for teacher (e.g. by networked
classrooms)

* Less PC- Services through teacher

« Higher availability of Internet connectivity

» Individuality by local installation
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Lecture Management

Video III (8 min)
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Lecture Management

e Link to Industry
 New schedule

* School autonomy/ -
profiling
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Restructuring Schools :
Professional development

LernMiTers

e 20 min Sessions

» Tutoring: Expert & Teacher with educational support
on demand (outside the classroom)

 Co—Teaching: Expert & Teacher with educational
support on demand (inside the classroom)
(Findings from Bertelsmann Foundation)
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Restructuring Schools : XA Lo
Professional development

Qualifying network
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LernMiTen:

Restructuring Schools :
Professional development

» Educational support in the school
" Learning on demand
» Learning in the classroom

= [arger commitment by clear arrangements and
allocations
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Restructuring Schools : *LeM
Professional development

LernMIT GmbH Project- Manager LIS

LernMIT-Team | LernMIT-Team | LernMIT-Team | LernMIT-Team | LernMIT-Team

Schools
Region 1 -3

Schools
Region 1 -3

Schools Schools
Region 1-2 Region 2-3
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Rebuilding Community

= Mission Statement
" How, Regional
= How, Local
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LernMiTers

Rebuilding Community
Mission Statement

Regions are becoming focal points for knowledge creation
and learning in the new age of global, knowledge-intensive
capitalism, as they in effect become learning regions. The
learning regions function as collectors and repositories of
knowledge and 1deas, and provide the underlying
environment or infrastructure which facilitates the flow of
knowledge, 1deas and learning.”

Florida, R. (1995). Towards the learning region. Futures 27 (5), pp 527-
536
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Rebuilding Community ‘t
How, Regional

_ Lern MITcmon
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Stadtbildstelle Universitat
Bremerhaven Bremen
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Rebuilding Community A Lermr.
How, Regional

. IT-Services

Professional development
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LernMiTers

Rebuilding Community
How, Local

Web Access Points

( so called “Web.Punkte”)

" In the Morning for Schools

= |n the Afternoon for Citizens
= Service & Support: Scouts
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Rebuilding Community *L
How, Local

Video IV ( 9 min)

The George Lucas Educational Foundation
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L3- Strategy *L

Establish a Round Table or
Regional Network for
Rethinking Education

Restructuring Schools

 Rebuilding Community

The George Lucas Educational Foundation
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Thanks...

... Questions?
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