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The CERI Governing Board has approved that the OECD Secretariat would launch an activity on E-learning Case Studies in Post-secondary Education and Training. This study is carried out in close collaboration with the OECD Programme on Institutional Management in Higher Education (IMHE).


Online learning is said to have great potential to improve quality, increase access and reduce cost in post-secondary education and training. Yet the infrastructure and human capital required to realise this potential is both complex and often expensive. Furthermore, cost/benefits analysis of online learning compared to other delivery modes of learning is often inconclusive. 
There is a high need to take a realistic and evidence-based approach to clarify opportunities and risks for institutions seeking to provide post-secondary education and training through e-learning.

In this study, it is suggested to analyse 15-20 illustrative e-learning case studies in post-secondary education and training. A common questionnaire framework will form the basis of the analysis of selected case studies in North and Latin America, Europe and Asia—including case studies from developed as well as developing countries. 


This study will also focus on cross-border delivery of e-learning activities, especially the specific challenges and barriers in delivering e-learning activities across borders. A core component of the questionnaire will be designed to address the pedagogical and organisational issues of e-learning in post-secondary education. To take advantage of the possibilities of distance learning, there is a need to determine which are the most efficient and effective paths for different kinds of learners in particular curricula or courses, so adjustments can be made in learning design. The study will look at the costs of developing and delivering e-learning activities and at institutional strategies for reducing risk (for example, through collaboration) and maximising enrolment. It will also investigate how e-learning ventures are initiated and organised at institutional level. Finally, it will also address the issue of intellectual property rights. This will include examination of benefits and challenges of the use of open courseware and the extent to which open and commercial access to e-learning material can co-exist and reinforce each other. The use of Open Courseware, such as the MIT project, is a particularly interesting way of providing open access to quality higher education in developing countries.

The aim of this study is to come up with recommendations for governments on good ways to support e-learning initiatives in post-secondary institutions, and for the institutions to get evidence-based information about good practices of how to develop and provide e-learning courses.  
The framework questionnaire will be developed together with some of the leading international experts in this field. Following the responses from the institutions, meetings will be held for the participating institutions and experts.

Following the responses from the institutions on this questionnaire, several meetings will be organised for the experts and the participating institutions. 

Several outcomes of this proposed study are envisaged:

· A clarifying OECD report will be prepared based on illustrative e-learning case studies in post-secondary education in developed as well as developing countries and on existing results from other such studies. There will be a strong focus on cross-border e-learning activities. The report will explore how institutions are using new technologies to improve access and the quality and effectiveness of student learning;

· This work will be discussed at expert meetings and conferences in the context of OECD’s work on learning technologies and the internationalisation of post-secondary education; and

· This analytical work will also form an important input to a major OECD report on “Internationalisation and Trade in Post-secondary Education”.

[Timeline and Key Milestones]

January 2003 ~ June 2003

Development of questionnaire





Selection of institutions

June 2003 ~ September 2003
Preparation of the questionnaire 

October 2003 ~ February 2004 

Gather responses from institutions and  analysis of responses

March 2004
Meeting with the participating institutions and experts based on the responses to the questionnaire

April 2004 ~ October 2004
Preparation of clarifying report on illustrative e-learning case studies in post-secondary education

November 2004
Present the clarifying report to the CERI Governing Board

December 2004 ~ early 2005
Major conference disseminating the results of the work on e-learning case studies in post-secondary education
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