0. Presentation format

The presentation format is a full paper (30 minutes) as this reflects a full research/experience report paper.

1. Theme

This presentation can fit in with the theme ePortfolio and initial education (universities) or ePortfolio and professionals (ePortfolios and lifelong learning) as it also included a group of nursing students involved in a Corporate development Program at the University

2. Title of the paper

Developing and implementing an ePortfolio for Masters degree (postgraduate level) students.

3. Author’s names and institution

Author Marita Naude

4. Abstract

This project forms part of a bigger overall project at Curtin University of Technology to explore the use of ePortfolios for undergraduate and postgraduate level students.  This project focuses on the exploration of ePortfolios for Masters degree (postgraduate level) students.
A total of 3 pilots were conducted.   For all the pilots the ePortfolio comprised  3 components namely, Resume/CV, Personal and professional goals,   and a Competency audit based on the Learning outcomes.    As this ePortfolio was regarded as a teaching/learning ePortfolio and not a document for job applications (but with the potential to be used for job applications), all the components were secured with access only to the student, technical support person and the educator responsible for the support to the student and the evaluation of the ePortfolio.    All students were asked to provide feedback on the same aspects regarding their educational and technological experiences (the most and least valuable aspects of the ePortfolio; the key insights as well as recommendations for improvement of the ePortfolio)  to ensure that feedback between the pilots can be compared.  Different software packages were used for the different pilots.   For pilots   1 and 2 the same learning outcomes (competencies) were used but due to feedback from these two pilots, the learning outcomes (competencies) were revised for pilot 3.  
As all 3 pilots included small numbers of students, it allowed the researcher to be closely involved with the students and to ask and analyse in-depth questions and feedback from the students.  The students provided very interesting and in-depth insights and feedback regarding their educational and technological experiences (key insights, the most and least valuable aspects, as well as recommendations for improvement) of the ePortfolio.  This paper reflects the educational and technological feedback from the students as well as overall recommendations for the development and implementation of ePortfolios for Masters degree   (postgraduate level) students. 

The Graduate School of Business (GSB) offers Masters degree  Programs to MBA (Masters of Business Administration) and MLM (Masters of Leadership and Management) students.  During 2002, the ePortfolio was introduced in the MLM degree mainly to be consistent with and enhance the MLM philosophy of facilitating self-awareness thorough reflective discovery methods; to develop leadership potential to empower others and to challenge students to test their own philosophical and ethical paradigms.   An additional benefit is that the students can after completion of the MLM degree, use the ePortfolio for job seeking as it will provide them with a cutting edge document that is currently in demand.  Students will also be able to implement the knowledge, skills and experience gained from the ePortfolio process for the process of lifelong learning in their chosen careers.    

The aims of the project were:

· To develop, implement and evaluate a dynamic ePortfolio in  the MLM degree that the students can use throughout their Masters Program and as a job seeking tool at the completion of their degree.

· To obtain feedback from the students regarding their educational and technological experiences (the most and least valuable aspects of the ePortfolio; the key insights) as well as recommendations for improvement of the ePortfolio.

· To provide input,  feedback and recommendations to Curtin University of Technology for the development of ePortfolios for all university students.
Pilot 1 was implemented in the the MLM degree during January-April 2003 and included a group of 20 MLM in the Leadership Development (LD) module which is the first module in the MLM degree.  At the GSB,  LearningSpace has been used since 1998 as a platform for the eLearning online modules offered by the GSB and students  will use this also for other e-learning modules,  Therefore, it was a service already installed, tested and validated at GSB and it was also known to the   technical   person who needed to do the technical and technological development and support of this ePortfolio, the educator(researcher) involved and the students.  Therefore, Learning Space was selected as the technological platform to use for the ePortfolio.   The overall feedback from this first group was positive and the ePortfolio was regarded as a worthwhile document that promotes aspects such as reflective learning, technical and computer skills, as well as personal and professional confidence and growth. A significant number of students stated that they needed hard copy documents on guidelines describing how to complete the ePortfolio and not only the online guidelines.   However, the students expressed frustration with some aspects of the software that they found either difficult to work with or inadequate and with the fact that they perceived some of the learning outcomes (competencies) to be repetitive.  Based on this feedback, it was decided that further pilot studies need to be done.

Pilot 2 was implemented in a Corporate Nursing Leadership Development Program during May-August of 2003 and included a group of 32 nursing students who attended the LD module as the first module in the Corporate Nursing Leadership Development Program.  These students were included as pilot 2 as they may use the LD module as a credit towards the MLM Program.  Also of interest to the researcher was the fact that nurses should be able to use the ePortfolio to add value to job seeking and also for re-licensure.  The nursing students did not have access to the Lotus Notes.   In addition, during early discussions with the nursing students, it was evident that in general their computer skills and literacy were at a very basic level.  Some of the students also had limited access to computers and software packages.   Therefore, it was decided to use MSWord for the implementation of the ePortfolio as it is a very basic software package and most students   had access to it and was able to use it.  The feedback for this pilot group was very similar to the feedback from pilot 1.  Although this group was provided with broad guidelines in hard copy on how to complete the ePortfolio (based on feedback form pilot 1),  it was interesting to note that again  a significant number of students stated that they needed more detail on the guidelines.   

Pilot 3 was implemented during January- April 2004 with a new group of 20 MLM students who were enrolled in LD.  As these students have access to the e-learning platform of GSB and will also use this for other eLearning online modules, Learning Space was selected as the technological platform to use for the ePortfolio of   pilot 3.   Specific feedback from pilot 1 and 2, such as the need for a hard copy information document on guidelines on how to   complete of the ePortfolio was implemented.  During pilot 1 and 2 students also perceived the learning outcomes (competencies) to be repetitive. During this period, feedback from other GSB students also stated that the learning outcomes (competencies) seem to be repetitive and a project team at GSB updated the learning outcomes (competencies).  Therefore, the Learning outcomes of the first and the second ePortfolio were replaced with the updated (December 2003) Learning outcomes of GSB and LD.  It was hoped that the new learning outcomes would be less repetitive.   Again, the overall feedback was positive but students expressed a lot of frustration with the limitations of the software, as it did not provide them with the aspects and actions that they wanted and needed. For example, some students found the Software too inflexible and did not allow them to add their own creativity.
This project is significant as it provides and in-depth insight into the educational and technological experiences and the unique needs of students at the Masters degree level that need to be incorporated in the development and the implementation of a an ePortfolio.  It also includes recommendations from the students, the educator and the technical person involved in this project.  

The overall feedback from these 3 pilots indicated that the ePortfolio is a worthwhile document to:

· Encourage reflective thinking

· Encourage the student to think within new paradigms and to use integrated thinking
· Support proactive personal and professional development as well as life ling learning

· Encourage teamwork as students work towards similar competencies 

· Build confidence and assist with planning towards personal and professional growth

· Teach /enhance students’ technical and technological skills 
· Encourage students to take responsibility for their own learning  
· Add value to job and promotion applications as well as re-licensure at professional bodies. 

However, it was very clear from all the pilot groups (although they used different software packages and platforms) that students want and need software packages that are easy to use, provide structure, but are flexible and  allow for the opportunity to be creative and for the student to add individual touches.   It must also be realised that different students have a very different level of computer skills and the software package should be able to accommodate the relative novice who only wants to insert a few documents to the student with advanced computer skills who wants to include a video.
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