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Introduction
Development and implementation of ePortfolios is increasing in many higher education institutions in many countries.  The potential of this technological innovation is being evaluated and researched, but the implementation seems to be limited at this time.  This document discusses a campus-wide ePortfolio effort which is designed to not only measure learning, but also provide a process for communicating student, faculty, staff, and institutional accomplishments, and focus attention on learning outcomes across the campus.  The ePortfolio initiative is beginning to change the culture of the institution.
Campus-Wide ePortfolio Initiative

The University of Nebraska at Omaha (UNO), a U. S. metropolitan university of about 15,000 students, is focusing on implementing a campus-wide ePortfolio initiative. This initiative is being spearheaded by faculty, staff, and administration, and includes all colleges, the office of the Vice Chancellor for Academic Affairs, and the division of Information Technology Services. Currently, over 2000 students populate several types of student ePortfolios and the faculty ePortfolio system (myMAPP/faculty) has over 400 faculty involved in the ePortfolio process which is used in the annual review process. The goal is to have all faculty use the system for annual review in 2007. The faculty ePortfolio implementation will give faculty members valuable first-hand ePortfolio experience and will help them in the understanding of the potential of ePortfolios. Demo versions of the myMAPP ePortfolios are available at http://mymapp.unomaha.edu/demo.php.
The next step is the development of the campus-wide coordinated student ePortfolio (myMAPP/student) targeted to be in the alpha stage by December of 2006. This ePortfolio system will allow programs or departments to customize the student ePortfolio to meet their needs while including campus-wide objectives such as general education objectives. In addition to improving student assessment methods and to better communicate with our constituents, another of the goals of this project is to improve the curriculum, course instruction, and student learning. This project will encourage all programs and/or departments on campus to utilize ePortfolios as one method of assessment for UNO’s 15,000 students. 

Many U.S. colleges and universities are utilizing ePortfolios, but most have implemented the process with only a relatively few students or an isolated program, department, or course. Few institutions have implemented a coordinated campus-wide project to utilize ePortfolios for students and faculty. It is UNO’s belief that creating an “ePortfolio culture” will help meet the goals of the institution’s strategic plan which include students at the center of its enterprise, acedemic excellence, and engaging in our communities. 
Key reasons ePortfolios are important now

Why focus so much attention and so many resources on this large ePortfolio project? The initiative’s leaders believes that a convergence of several factors make implementing ePortfolios possible, even important at this time. Seven of these factors are listed below.
1) The advancement of technology now facilitates ePortfolio use. Computers are generally available, most students have the necessary skills, the campus has excellent connectivity, wireless is available campus-wide, digital storage is cheap, and the current data base technologies makes ePortfolio implementation possible.

2) The Ernest Boyer  and Mary Huber work, along with many others, on the scholarship of teaching and learning has helped higher education to sharpen its focus on the value of improving student learning (Boyer, 1990; Huber & Hutchings, 2005). With this sharpening of the academia’s focus, the need for assessing and evaluating student learning with direct measures has been discussed and debated. Obviously, an ePortfolio is one excellent method to document student learning and excellent teaching.
3) The national work of the Partnership of 21st Century Skills has received much acceptance from the U.S. P-20 educational community (http://www.21stcenturyskills.org/). The focus on what skills people will need to be successful includes the “Learning Skills” of information and communication skills, thinking and problem solving skills, and interpersonal and self directed skills. Measuring and documenting these types of skills is difficult with many assessment methods, but can be addressed with a robust and comprehensive ePortfolio process.

4) Most of the future students are technologically advanced and expect technology to be used in their education (Oblinger, & Oblinger, 2005; Windham, 2006). With the rapid growth of computer and Internet use by students, higher education institutions must adapt the processes to include technology as an integral part of their learning. The use of ePortfolios is an excellent way to show students that institutions are looking forward and understand the power of the technology.

5) Many of our future students will be first generation college students (Thayer, 2000; Vargas, 2004). One of the characteristics of this type of student is that they do not have a general understanding of a college degree, what it will take to complete a college program, what are the expectations of the institution, or what is the value of a college education. Presentation of an ePortfolio is one way of showing students the overall process, the steps necessary to be successful in this process, and the value of gaining these skills and knowledge.

6) The changing focus of accreditation or governmental requirements whether at the program level or at the campus level (Eaton, J.S., 2003). Most U.S. accreditation agencies now require more attention to identifying outcomes and less emphasis on reporting inputs and many governments across Europe, Canada, and Australia are focusing attention on accountability efforts in their higher education institutions. Also, many accreditation processes focus on documenting student learning. Use of an ePortfolio is one excellent method of meeting these accreditation requirements.

7) The concept of accountability has been brought to the forefront in U.S. and international education, with specific examples being the No Child Left Behind in U.S. P12 and the national higher education accountability efforts in several European countries. These efforts have swung the educational pendulum toward accountability. The use of ePortfolios is one way for institutions to be on the offensive on this issue, showing constituents and policy makers that higher education is eager to document our student and faculty contributions and growth. 

Researching ePortfolio’s impact

While much of the current primary focus is on the challenge of development and implementation of ePortfolios, researching this process is very important. Documenting the impact on students, faculty, and the institution, as well as identifying ePortfolio best practices are required for this initiative to be successful. UNO’s long-term research questions include the following: How does the learning process change as a result of embedding learning activities into the ePortfolio? Can embedding learning activities in a ePortfolio change the quality of reflection or contribute to deep learning? Do instructional methods and the curriculum change when an ePortfolio is used? Do students better understand the skills and knowledge necessary to be successful in their major when they are involved in the ePortfolio process? 
While UNO is conducting several ePortfolio research projects and has an evaluation plan in place to help answer these questions, our membership in the National Coalition of ePortfolio Research is highly valued. This consortium currently consists of thirty-eight higher education institutions who are focusing on different types of research on ePortfolios. This sharing of research results will help all to better understand the impact of ePortfolios processes.
Summary

As higher education institutions adapt to current and future expectations, implementing robust and comprehensive ePortfolios is one way of increasing effectiveness, measuring impact, and documenting value to students, to communities, and to society. It is important to be proactive to help show policy makers that institutions are adapting to a changing world and are truly committed to excellence, both for students and the institution.
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