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Increasing requirements in changeable world.
We live in digital/multimedia age when information size becomes twice bigger every several years. New tools and technologies allow improving existing processes and expanding their usage for new areas. ePortfolio – is a solution which got new form thanks to multimedia. Its usability level increases day by day and creates a big opportunity for International companies’ management and concrete departments, as well as for all their employees. 
ePortfolios: importance for employers.
There are clear needs in ePortfolios for employers – these solutions allow answering different questions:

· “How can I meet employees needs in their continuous personal development” – which is important for keeping employees interested in work continuation and bringing high results, 
· “Which employee competencies are developed / need to be developed and how they reflect ideal competency set for each position in the company” – which is important for building team of professionals and finding right people for each position, 
· “What areas should employer pay attention on when hiring people” – employer can choose what is important for applicants and can make applications containing most important information that will make recruiting process more simple, 
· “How can employee productivity be increased and how (on which assignment) person can bring bigger value” – so employee and employer can build long-term career and development plans, 
· “What are strong areas and areas for improvement for employee” – via getting feedbacks from peers, and many other.
So as you can see, ePortfolios allow to bring new breath into recruiting process.
ePortfolios usage – two cases.
Let’s review two cases of ePortfolio usage – within the company and outside of the company. The main difference between these approaches – is in purposes. Using ePortfolio within the company allows creating learning and career development plans for each employee and assess current level of skills and competencies. This is a tool which allows defining individual development and career plan for each employee. 
ePortfolios usage outside of the company allows to gather information about knowledge and interests of potential employees. Also combined approach may be used which combines different purposes – what is really important for big companies which need to use ePortfolios to assess “health” within the company and to build strong recruiting process.
Adoption – first step on the way to successful ePortfolio implementation.
Apart from the benefits ePortfolio can bring, this is not a natural thing existing in International companies; it’s a product with its lifecycle which needs to be implemented to bring desired results. Adoption – is the key part for successful implementation of any new product within the company, and knowledge about adoption methods means not only successful ePortfolio implementation and bringing desired value but also possibility for continuous process and tool improvement which can bring more value.
The beginning of the road.
Adoption as a process starts from defining target auditory, users’ needs and choosing ePortfolio accordingly to them, and then developing optimal approach to deliver desired results. 
First element of adoption strategy – is choosing solution or set of solutions for ePortfolio, or gathering requirements for solution development. Depending on chosen solution, this process may vary in details such as training content and set of competencies needed, while milestones are the same for different solutions. 

Second element of adoption strategy – is definition of implementation scope. If company wants to use same solution for different entities (which are usually located in different companies), additional work may be required– like translation into different languages and also train advanced users which will lead adoption process in the region. 
Third element of adoption strategy – is definition of target user groups. First of all, necessary to define different groups of users, and benefits for each group of users – such as 1) ability for employee to create own learning plan, 2) ability for HR department to get easy-to-use tool for selecting applicants, 3) ability for course owners to define interests of students and with assessment purposes. Also payment from users should be defined – time needed to fulfill portfolio, to gain new required for this skills etc.
But simply providing a solution doesn’t make it useful – we have to remember, that accessibility is not equal to usability, so adoption goal is to make usability as high as possible with increasing productivity for users and giving them new possibilities.

Key adoption factors and methods.

Adoption process is depending on different factors which should be assessed in advance as they are influencing on the whole process:
· Expected number of  users,
· Level of skills users have (beginners/advanced PC users, beginners/advanced in multimedia),
· How all the questions (which are covered by ePortfolio) are solved now (e. g. manager is keeping offline profiles about his reports, employee/applicant is having personal web-page, HR department invites applicants to the set of interviews or make them by phone)
· Is it new solution or replacement for existing one (if replacement, it’s necessary to make comparison of solutions and define differences),
· How much users are interested in proposed solution and are they interested in making updates to their profiles on monthly basis,
· Speed of adoption

Big international companies can get more benefits from ePortfolios than smaller companies – because of scale and wideness. Using the same strategy for all entities, international company may build wide recruiting process through different countries, finding best candidates and proposing more abilities for learning and for career development. At the same time, implementation will take more resources.
Most popular adoption methods to be used in global companies:

· Communication: 

· Early communication describing overall ePortfolio and available functionality;

· Detailed “how-to-use” from beginning to end instructions;

· Newsletter (describe part of available functionality in each letter);
· Posters 

· Trainings:
· Separate face-to-face training sessions for each target group of people (HR department, employees, trainers);
· Distance real-time trainings with on-line collaboration tools usage;

· Offline trainings prepared as manuals and presentations stored on ftp/web-sites etc. 

All communications and trainings should contain links to created ePortfolios, filled with different purposes to give an overall understanding how they look like.

Users’ segmentation.
Users’ segmentation – is definition of target user groups based on different compelling reasons for ePortfolio usage. For example, following target groups can be chosen: 

· HR department workers (for them focus should be done on ePortfolios usage for getting information about applicants and gathering statistics about employees interests and developed skills etc.)

· Managers (how can they use ePortfolios to manage employees expectations and interests etc.);

· Employees (how to plan further learning and improvement of desired competencies, how to request feedback from peers etc.)

It is very important to define small group of people who can become first adopters. In terms of such approach focus on ePortfolio benefits (like on-line, real time solution, which enables employees understanding, less turnover, saved time) is required as first adopters based on their experience can provide usage examples to other groups of people. First adopters are usually representatives of different target groups – so they can become trainers for their groups.
In parallel, focus on negative feedback prevention should be kept, so preparations for training for first adopters should be very thorough and benefits should be clearly stated. If early adopters are not using ePortfolio as it was planned, chosen solution should be revised before moving to another groups of users. From the other hand, it is very important to manage users’ expectations and clearly communicate what is required from them (like spending 1 hour of their time to fulfill portfolio, or necessity to attend separate training on multimedia usage). Also it’s important to state that if additional training required, users will obtain additional skills and describe ways they can use these skills.
Detailed training scenario should be created for each target group – to stay focused and consistent, separate training sessions are recommended as it was already mentioned.
Clear and focused communication, quality and focused trainings are the most important part of successful adoption.

ePortfolios support model.
Adoption isn’t a goal and adoption doesn’t end with achieved usability level. Adoption can not be successful if you will not think over the support model. So support plan should be developed which includes:
· Preparation of the document containing answers to most frequently asked questions;

· State clear steps and clear contacts for users in case they have issues / questions (like ask early adopters if you need to obtain brief training; ask person A for detailed training, ask person B if you have issues with loading web pages, go to following site if you have questions or proposals for ePortfolio community etc.)

Finally, it is necessary to collect feedbacks from the training and make periodical reviews with users. This will allow:

· Build live examples which can be used for the following training sessions, 
· Track users understanding of ePortfolio solution and how to work with it,
· Define areas for improvement for further development, which is very important as solution may not take into account specific needs existing in the company; from the other hand, some processes may change and need to change some functionality provided in ePortfolio will naturally appear.
Conclusion.
There are several pieces of successful ePortfolio adoption: right solution and right questions to be asked to the right people which will show them usefulness of the solution. Right understanding of the solution by adopters should be accompanied by understanding of brought changes and “payment” from users’ side. 
It is very important to create whole picture of adoption process before ePortfolio implementation, as it is easier to make quality focused training than break wrong users expectations caused by non-quality presentation. From this prospective, this approach is common for international and small companies, and it differs in terms of details and adoption purposes.
This work in process is focused on adoption process, its core elements and issues which are necessary to avoid while making adoption successful for global companies. 
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