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Abstract

The ePortfolio at Florida State University has been in operation for over four years.  It was developed through the leadership of the Career Center, and supported by the University president and key administrators in student and academic affairs.  It was successfully implemented and integrated within university culture, as evidenced by over 36, 000 users since its campus-wide launch.  This paper describes the ePortfolio’s developmental history, philosophy, goals, and design considerations, implementation strategies, evaluation, use in accreditation, and transfer to other universities.
Introduction
An ePortfolio system was conceived, designed and implemented at the Florida State University (FSU). The FSU Career Portfolio is based on extensive research by FSU Career Center staff and faculty regarding skills and experiences desirable for inclusion in ePortfolios and the program has proved to be highly successful at FSU. Components of the FSU Career Portfolio include: Student Profile; Skills/Experiences Matrix; Resume or Vitae; Academic Transcript; References; Artifacts/Work Samples. The Skills Matrix is the primary working surface of the portfolio and includes the following: Communication, Creativity, Critical Thinking, Leadership, Life Management, Research/Project Development, Social Responsibility, Teamwork, Technical/Scientific. Up to six additional skills may be added based on the learner’s interests or can be suggested by faculty members. Evidence of skills is documented through the following matrix experiences: Courses, Jobs/Internships, Service/Volunteerism, Memberships/Activities and Interests/Life Experiences.  The artifacts component allows learners to upload documents of all types ranging from word documents to Power Point as well as photographs and streaming video. The Portfolio is fully customizable, student managed and can be accessed electronically by referred users including employers, graduate schools or faculty members. The FSU system represents a leading example of a successfully launched university-based ePortfolio at the national level in the US.  For example, since the Portfolio system was initiated at FSU in 2002, over 38,000 individual FSU students have used the Career Portfolio. During the 2005-2006 academic year, 12,099 new FSU students created portfolios. Obviously, with a total enrollment of approximately 40,000 students, the Career Portfolio represents a university-wide program and has become part of the campus culture at FSU. The success of the program at FSU is a result of the comprehensive and user friendly design coupled with the support of faculty, advisors and the university academic administration. The FSU Career Portfolio can be viewed at http://www.career.fsu.edu/portfolio/.

The FSU Career Portfolio has been successfully adapted and implemented in Florida for use with other in-state colleges and universities through the Florida Academic Counseling and Tracking Systems for students (FACTS). Also, another US university, the University of California, San Diego successfully created and implemented a university–wide ePortfolio system based on the FSU model and the Georgia Institute of Technology (Georgia Tech) is on the verge of launching a portfolio system adapted from the FSU ePortfolio. In light of these successful adaptations, FSU signed an agreement to license to transfer the Career Portfolio concept, design a code to Symplicity corporation where a new version will be designed and distributed to other US institutions through the National Association of Colleges and Employers (NACE). The ePortfolio based on the FSU design will be marketed nationally as a module within the NACElink career services software system. FSU also licensed the ePortfolio to a private company for adaptation and distribution in Japan. Furthermore, FSU is collaborating with the University of Jyvaskyla in designing an ePortfolio that may support the Finland national higher education system. The most recent development regarding the FSU ePortfolio is signing a contract to edit a New Directions in Student Affairs series book published by Jossey-Bass entitled: Emerging Student ePortfolios: Opportunities for Student Affairs.

History
The FSU Career Portfolio Program was in development for five years before its campus-wide launch in April 2002.  The catalyst for development of the FSU Career Portfolio occurred in September 1997, when the President of the University approached the Career Center regarding ideas to teach and/or certify the development of workforce skills in FSU graduates.  Proposals by Career Center staff described an online portfolio system for developing and documenting students’ skills and accomplishments.  Several funding proposals were considered, and in December 1999, the University granted funding for a full-time position (project manager) to lead the development of an ePortfolio program at FSU.
Research into existing programs through other universities and vendors did not reveal a system that would meet the desired goals.  The Career Center wanted to create a program with University-wide applications, and thus decided to develop a portfolio system specific to FSU, leveraging existing technology, i.e., the student online security system, and integrating existing student databases.
For 18 months, a 7- to 9-person task force within the Career Center met weekly to discuss the goals, philosophy, and design of the FSU Career Portfolio, and a prototype was developed to showcase this work.  This prototype was shared with administrators, students, and employers to gather feedback and assist in further development.  It was also used as the basis for Information Systems to build the technical infrastructure to support the system.  The prototype provided clear and detailed specifications for the design and functionality of the system.  This allowed Information Systems staff to understand and support the vision of the Career Center.  Information Systems had a team of 12 programmers, technical managers, and project managers who contributed to the development of the system (two of whom worked full-time on the Career Portfolio during the development phase).  The Portfolio Task Force sought feedback from administrators, staff, and employers throughout the development phase.  In general, the response was very positive, with employers, faculty, administrators, and students reacting favorably to the design, philosophy, and usability of the system.  Many design changes were made as a result of the feedback gathered through the development, improving the system’s usability and design.
One of the key steps in the developmental process was outlining clearly the philosophy, purpose, design considerations, and goals of FSU’s ePortfolio system.  These points are described in the following section.
Philosophical Basis and Goals
Four philosophical principles are basic to the FSU Career Portfolio Program (CPP).  First, the CPP involves a desire to create a system that enables students to develop and pursue a personal, strategic career vision. Second, the CPP is founded on a belief that the University should be dedicated to producing graduates needed in an emerging global economy characterized by lean production, information technology, and alternative ways of working (Reardon et al., 2006). Third, the CPP focuses on employers of college graduates who value evidence that students are ready to make effective contributions in the contemporary workplace. Fourth, the Career Portfolio Program is based on the idea that career-planning services are a boundary spanning function linking education and employment, providing for connections between education, work, and community organizations. In summary, the Career Portfolio Program was viewed as an operational system that could provide a new scheme for introducing the concepts of career and work to the university and its constituents. It was seen as having the potential to provide a developmental, comprehensive, learner-centered emphasis for educational and career planning services at the University (Reardon, Lumsden, & Meyer, 2004).

Design Considerations

Based on the results of early research, surveys, and development work, 13 design considerations

for the FSU Career Portfolio were developed by the Portfolio Task Force:

· Be student-centered, based on learning activities throughout the undergraduate and graduate school years
· Enable students to plan and pursue a strategic career vision
· Enable students to select and pursue learning activities within and outside of their formal curricula that would enhance the likelihood of their achieving personal and professional goals
· Be initiated and sustained by student involvement, with assistance from many university resources
· Be available to students in all majors, in both self-help and brief staff-assisted modes of intervention
· Use sophisticated technology available via the Internet
· Provide a method for selecting, acquiring, and documenting career skills
· Be available to students at any level, from lower division students to final-term seniors, from graduate students to alumni
· Provide employers with documentation that FSU students are ready to make effective contributions in the workplace
· Promote career preparation throughout students’ undergraduate or graduate educational experiences, not as something that can be accomplished with one visit to the Career Center

· Address the needs of students, faculty, employers, and the public, including parents

·  Increase the economic productivity and career satisfaction of graduates, as well as public support for higher education
· Involve many different agencies and programs in the university, such as service learning (volunteer work that enhances the classroom experience), academic advising, student recruiting, job placement services, cooperative education, classroom instruction, student activities and organizations, liberal arts courses, and pre-professional training programs (Reardon, Lumsden, & Meyer, 2004). 

Goals

After reaching a consensus on the general characteristics and scope of the proposed FSU Career Portfolio Program, the Task Force specified four general program goals.  FSU would seek to develop (1) a comprehensive system for helping students connect learning opportunities with employer needs; (2) a program for helping students integrate curricular and co-curricular experiences; (3) an innovative Internet-based system to promote student learning, career preparation, and employment; and (4) a high-visibility program to positively support student recruitment and retention.
With respect to student learning outcomes, it was determined that as a result of engaging in the FSU Career Portfolio Program students would be able to (1) develop strategic planning skills that prepare them for the job campaign or post-graduate study; (2) be aware of the importance of identifying and developing transferable career/life skills; (3) identify learning opportunities that foster career/life skills; and (4) know how to communicate and market career/life skills to potential employers or graduate/professional school admissions committees.
A key element of the Career Portfolio has been the identification of skills that are valued in the workforce and in many other life roles. These skills, which later became the Career Portfolio’s Career/Life Skills, include (1) Communication, (2) Creativity, (3) Critical Thinking, (4) Leadership, (5) Life Management, (6) Research/Project Development, (7) Social Responsibility, (8) Teamwork, and (9) Technical/Scientific skills (Lumsden et al., 2001). This list was developed by the Portfolio Task Force, and was based on research regarding the skills that employers look for in prospective employees.   In addition, eight of the nine skills (those listed above with the exception of research/project development) were rated by employers who recruit at Florida State University in terms of the importance of the skill and the frequency of its use within the employers’ organizations. Employers validated these eight skills as important to their organizations and utilized frequently within their organizations.  Detailed results can be found in Reardon, Lumsden, & Meyer, 2004.  The Portfolio Task Force added the ninth skill area, research/project development, at the urging of the University president to reflect the importance of research at FSU. The development of a consensus within the university community about this list of career/life skills, including faculty from across the campus in professional schools and liberal arts areas and advising staff from varied offices, was an important accomplishment of the FSU Career Portfolio (Reardon, Lumsden, & Meyer, 2004).
Implementation and Integration
The Career Center recognized that for its ePortfolio system to be successful beyond the development of the technology, it would need to work hard to implement the Career Portfolio Program across campus and integrate it with other University programs and initiatives. Four important initiatives for implementation and integration are the launch of the Career Portfolio, promotion through partnerships with faculty and advisors, freshman interest groups, and the Career Portfolio contest.
Launch of the FSU Career Portfolio

The FSU Career Portfolio was launched campus wide on April 26, 2002, at a formal reception attended by over 150 faculty, administrators, staff, students, employers, and friends. Rather than focus solely on students, the Career Center targeted faculty, staff, and administrators in marketing the Career Portfolio launch event.  The rationale was that partnerships with these groups would be critical to the success of the program, as they could continue to promote the system to students year after year. The event attracted local media and the launch of the CPP was highlighted on the local evening news.  In addition, articles were published in the State, a bulletin for FSU faculty and staff, as well as the FSView, the FSU student newspaper, and the Tallahassee Democrat, the local newspaper.
Promotion through Partnerships with Faculty and Advisors
In addition to direct, self-help use, students are encouraged to develop their FSU Career Portfolio in the context of various courses, academic advising, career planning classes, outreach presentations, and one-on-one career advising. Each of these interventions involves varied faculty and staff working with students in their respective roles and relationships. 
Every section of First Year Experience (FYE) classes (approximately 45-55 sections per year) visits the Career Center and is introduced to the CPP.  During freshman orientation, all incoming students and their parents can attend an information session on the CPP.  Outreach presentations are conducted throughout campus, often at the request of faculty members or student groups.
Career Center staff members continue to be encouraged with the number of college faculty and departments who require students to complete one or more sections of the Career Portfolio. Faculty from several colleges, including Nursing, Human Sciences, Communication, and Education, assign students to build portions their Career Portfolios over the course of the semester. Several departments (e.g., Communication Disorders, Theatre, Athletic Training) actually require their students to submit a completed Career Portfolio during their senior year as part of graduation requirements. These Career Portfolios are developed by students throughout their enrollment in the specific major with different courses requiring different components of the Career Portfolio to be created.  For example, the Theatre department requires all entering students create a Career Portfolio as part of the introductory course that is required.  Then in the senior capstone course, the Career Portfolio must be updated and presented to their faculty and peers.
Academic advisors use the CPP when meeting with students to develop programs of study and establish educational goals, particularly in conceptualizing generic skills drawn from learning activities in the liberal studies curriculum and other courses. Advisors encourage students to find courses and activities that will help develop desired career/life skills. 
The Career Center offers multiple sections of a career planning class, and building a career portfolio is incorporated into the course. The CPP is also introduced during career advising, where students drop in to get assistance with their career planning and employment needs.  Internship, cooperative education, and volunteer work experiences provide additional learning events that can be categorized into one or more of the career/life skill categories.  Reflection upon the meaning of these learning experiences with a mentor or advisor will facilitate portfolio development.
Freshmen Interest Groups (FIGS)

Another program that is utilizing the FSU Career Portfolio is the Freshman Interest Groups (FIGS). FIGS are programs that allow freshmen to register for a cluster of courses that have been linked to a specific theme or program. This allows students to enroll in courses where they will meet other students with similar interests. In addition, students participating in FIGS are required to enroll in a colloquium course where they learn to reflect on their experiences both in and out of the classroom to develop a more complete understanding of themselves and their future. A major component of this colloquium course is the completion of the FSU Career Portfolio.  Students are required to build the profile, skills matrix, and artifacts sections of the Career Portfolio and then share it with their FIG leader (an advanced undergraduate colloquium leader).  The students receive feedback from the FIG leader regarding their entries and the quality of their reflection on their experiences.  This teaches and encourages students to reflect on their learning experience, and helps them to recognize and articulate skills they are developing.
Career Portfolio Contest

Since 2003, the Career Center has held a Career Portfolio contest during the fall semester to identify high quality portfolios.  The contest helps the Career Center learn about the quality and content of Career Portfolios being created by FSU students.  In addition, the contest increases awareness of the Career Portfolio program to FSU students, faculty, staff, and administration.  The contest also increases awareness among employers about the Career Portfolio Program, and it helps the Career Center learn more about employers’ attitudes towards using it in evaluating candidates.
To market the event to students and members of the university community, promotional materials are distributed throughout campus and electronic media is used by the Career Center (e.g., website, email) to communicate with students, employers, and university faculty and staff about the contest. Rules and procedures for the contest are posted online during the two-month long contest period. Students are encouraged to visit the Career Portfolio’s website for information pertaining to the minimum criteria required to enter the contest. Scholarships are awarded to the first, second, and third place winners. The Career Center provides the opportunity for a corporation to sponsor the contest, which covers the costs associated with operating the contest and awarding the scholarship prizes.
All contest entries are evaluated using a three-step screening process. First, entries are screened by Career Center staff to ensure that each meet the minimum requirements outlined in the contest rules. Students that do not meet the minimum requirements are not advanced to the second phase of the process. Those entries that meet the contest requirements are then passed on to the Career Center Portfolio Committee for a second review. The top scorers from this review process move to the next round, which is a thorough review by employers and university administrators who serve as judges.  Each top entrant is randomly assigned to three judges. Judges evaluate four or five student portfolios and submit their ratings to the Career Portfolio’s project management team. The top three students are invited to attend a luncheon during Seminole Futures, Florida State University’s bi-annual career exposition. At the luncheon the first, second and third place winners are recognized for their achievement and awarded the scholarship and a certificate stating their accomplishment. 
Overall, the quality of the submitted portfolios for the last two years has been impressive. Many students included a variety of different courses they completed over their college years. In addition, entrants chose to include many different types of documents in the Artifacts section. Some examples of these artifacts included PowerPoint presentations, statements of purpose, syllabi for courses they taught, websites they designed, an audio clip of the student playing a selected piece of music, and sketches they drew.  Furthermore, a wide range of work and volunteer experiences were represented by the contest entrants. Portions of the winners’ Career Portfolios are available at www.career.fsu.edu/portfolio/contestwinners.html.  
1st Place Undergraduate Winner of 2005 Career Portfolio Contest

[image: image1.png]3 Selected Page from Contest Winning Portfolio: Sara Boyd - Microsoft Internet Explorer

Ele Edt View Favortes Toos Help

Profile Resume Transcript References

W Meghan Mills
0 ORTFOLIO

BFonion starc univeesii g
career Goal

To work for a company with global presence, where I can
utlize my financial, linguistic, and international knowledge &
experience on a daily basis,

Academics

« Expected B.A. in French/Finance, April 2006
« Minors: International Affairs & Spanish

o GPa: 40

o Courses in Accounting, Econormics, Marketing,
International Management, Multinational Business
Operations

International Experience
o Study abroad: valencia, Spain (Summer 2005)

o Intensive French Language Program: L'institut Catholique
de Paris, France (Summer 2004)

Fluent in French; proficient in Spanish; basic knowledge
of German

Email me for more information.

This portfolio belongs to Meghan Mils. Please do not copy items without permission. Some of the examples within this portfolio
are the property of organizations that have granted permission for these items to be used in a demonstration of my work.





The Career Portfolio Contest provides many benefits, including increased promotion efforts of the CPP across campus, insight into the quality of student ePortfolios, increased awareness of employers who serve as judges and who attend Seminole Futures where the winners are announced, and allows the Career Center to gather data from the employers regarding their usage of the CPP in evaluating candidates.
The integration of the FSU Career Portfolio Program within the university community has been far reaching. Faculty and staff continue to request Career Portfolio presentations for their classes and student organizations, and student usage of the program continues to rise each semester. A need to evaluate the program from different vantage points arose with the success of university-wide implementation and integration of the CPP. The following section outlines feedback from both students and employers regarding the CPP to date.

Student and Employer Evaluation

The FSU Career Portfolio has undergone several activities aimed at evaluating its effectiveness as a career development tool. Both students and employers provided feedback regarding the CPP and the evaluation efforts continue to be conducted on an annual basis. The most recent evaluation data will be posted at www.career.fsu.edu/portfolio in the future.
Student Evaluation Results
In 2003, Career Center staff created an online survey in an effort to collect information related to students’ perceptions of the Career Portfolio. This survey asks students to rate the program’s effectiveness and to indicate how they intend to use their Career Portfolio. The online survey is sent electronically to all students who are required to complete one or more portions of the Career Portfolio as part of a class assignment. 
Between 2003 and 2005, 1,437 surveys were emailed to students enrolled in a variety of courses ranging from an undergraduate nursing class to a graduate level higher education class.  Completed surveys were obtained from 198 students, a response rate of about 14%. Ninety percent of the respondents were female.  Students were asked to check off all the people who helped them develop their Career Portfolio.  Faculty (47%) or career advisors working in the Career Center (20%) were most frequently mentioned. Twenty-one percent received help from no one.  These individuals most likely were able to navigate the CPP on their own and follow the directions to build and manage their Career Portfolios.
The survey included 10 items related to the goals of the Career Portfolio Program.  Students had the option of strongly agreeing, agreeing, disagreeing, or strongly disagreeing to statements aimed at evaluating the effectiveness of the CPP.  Students could also check “not applicable.”  The majority of students had positive views of the CPP.  A summary of the findings is shown below:
· 71% strongly agreed or agreed that the CPP helped them find experiences at FSU that would lead to the development of transferable skills.

· 63% strongly agreed or agreed that the CPP helped them find experiences in the community that would lead to the development of skills.

· 84% strongly agreed or agreed that the CPP helped them understand how their academic and professional skills related to personal career goals.

· 80% strongly agreed or agreed that the CPP helped them show evidence of interpersonal skills needed to work with or for others.

· 89% strongly agreed or agreed that the CPP helped them to show evidence of skills developed in their academic program.

· 87% strongly agreed or agreed that the CPP helped them show evidence of skills developed through volunteer experiences, part-time employment, internships, and/or a cooperative education program.

· 84% strongly agreed or agreed that the CPP helped them show evidence of skills that could apply to a variety of occupations.

· 84% strongly agreed or agreed that the CPP helped them show evidence of skills necessary to obtain and maintain employment.

· 86% strongly agreed or agreed that the CPP helped them communicate their skills to potential employers.

· 81% strongly agreed or agreed that the CPP helped them prepare for job searching and interviewing.

Students were also asked to indicate how they intended to use their completed Career Portfolio.  The most common use was to satisfy the course requirement, which was not surprising because the online evaluation was only sent to students enrolled in a course that required the Career Portfolio.  Besides using it for a class assignment, the top three ways students planned to use their Career Portfolio were applying for a job, identifying their skills, or applying for graduate or professional school. The two least frequent uses identified by students were applying for an internship and interview preparation.
Employer Evaluation Results
In addition to the surveys designed for students’ feedback, Career Center staff took several opportunities to solicit evaluation data on the Career Portfolio Program from employers. Prior to the launch of the CPP in April 2002, employers provided input into the design of the system including which skills were needed most and used most frequently in the workplace, the “usefulness” of an online career portfolio system in their recruiting efforts, and the usability and effectiveness of the first CPP prototype. A detailed description of these early employer surveys can be found in Reardon, Lumsden, and Meyer (2004). 
After the launch of the FSU Career Portfolio, questions regarding the CPP were added to employer evaluations for career expositions and on-campus recruiting.  Data were collected from fall 2002 through spring 2004 from 351 employers (an average response rate of 34%).  Five groups were included in these data:  (1) on-campus recruiters 2002-2003; (2) on-campus recruiters 2003-2004; (3) Seminole Futures Career Exposition fall 2003; (4) Seminole Futures Career Exposition spring 2004; and (5) Engineering Day Career Exposition fall 2003.  The survey respondents represented industries that typically recruit at FSU:  32% retail, 27% financial, 18% engineering, 16% technology, and 7% government.  
In terms of familiarity, 42% of employers were familiar with the CPP across the five groups.  Twenty-seven percent (27%) of these respondents had been given access by a student to his/her Career Portfolio.  Those employers who had been given access rated the Career Portfolio as above average in terms of being beneficial in identifying students’ skills.  In summary, familiarity with the online portfolio is increasing among employers, yet only 1 out of 11 has been provided access by a student.  Employers with access rated the effectiveness of the online portfolio as above average. 
In addition, the Career Center was interested in seeking feedback from employers who served as judges in the Career Portfolio Contest. The intent was to receive feedback from employers who had thoroughly examined students’ portfolios. Seven of the eight judges completed a survey about the Career Portfolio system and how he or she might use it during the selection process. Three out of seven employer judges believed they would use a student’s Career Portfolio during the secondary interview process and two believed they would use it during the application process. Overall, six of the seven employer judges believed they would use the Career Portfolio in assessing candidates for their organization.  Employers were asked to rank, in order of usefulness in evaluating candidates, the different components of the Career Portfolio system. This resulted in the resume being ranked as most important by seven of the judges. According to four of the judges, the Artifacts section was second in importance. The Profile was ranked as third by four of the employers and the student transcript was ranked in fourth place according to four of the judges. The References section was ranked as least useful by six of the judges.
The evaluation of the Career Portfolio Program continues to grow. Efforts to reach more student users and employers who are familiar with the system are in place. Every semester, evaluation data continue to be analyzed and added to previous evaluation results. 
With the success of implementing and evaluating the FSU Career Portfolio, some unexpected benefits materialized.  First, the FSU Career Portfolio assisted the University in its re-accreditation process.  In addition, efforts to transfer the system to other colleges and universities have been successful.  These accomplishments are described in the next sections.

Use of the FSU Career Portfolio in University Accreditation

Electronic portfolios hold great promise as tools in support of the university accreditation process. In fact, some portfolio systems have been developed specifically for use by academic departments and universities in seeking accreditation or re-accreditation.  While the FSU Career Portfolio was designed specifically for student use in support of career development and the employment process rather than accreditation, University academic administrators have found the ePortfolio to be a valuable component in the accreditation process. FSU is accredited by the Southern Association of Colleges and Schools (SACS) and a major requirement is to submit a university Quality Enhancement Plan (QEP). The QEP created by FSU is entitled, Leaders Educated to Make a Difference (LEAD; Wetherell & Harrison, 2004). The LEAD plan identifies 11 initiatives and Initiative #2, Development, Implementation, and Evaluation of LEAD Plans, specifically addresses use of the Career Portfolio in the accreditation process and LEAD plan. The description of Initiative 2 states:
“The Career Center is a unit of the Division of Student Affairs. It has designated staff liaisons with the majority of colleges within the university and some colleges/departments have peer liaisons as well. The Career Center recently launched an innovative program—the Online Career Portfolio. Using this resource, students are able to showcase the skills they have developed through coursework, research involvements, internships and work experience. The FSU Career Portfolio is an interactive tool that allows students to record, reflect upon and evaluate their experiences both in and out of class. The skill areas that students can develop through experiences in courses, jobs and other activities are leadership, communication, creativity, critical thinking, life management, research/project development, social responsibility, teamwork and technical/scientific skills. Career Portfolios will be an integral part of LEAD plans.”

The FSU Career Portfolio offers additional opportunities to support University accreditation in addition to its vital role in Initiative #2 of the QEP LEAD Plan. For example, accreditation rests upon evidence of institutional effectiveness and demonstration of student learning outcomes.  In light of the inclusion of broad-based, universal skills applicable to all academic disciplines and the addition of student reflection in support of all experiences, the Career Portfolio provides added support in the accreditation process including: a) viewing the Career Portfolio as a developmental tool to assist students in creating individualized leadership development plans (LEAD Plans), b) the opportunity to request students to submit completed portfolios to be evaluated and juried by faculty as evidence of learning outcomes, c) viewing the Career Portfolio as a tool to assist students and faculty in translating the academic experience into skills and learning outcomes in all disciplines without being intrusive in curricular design or erosive to the integrity of a liberal arts education, and d) serving as a bridge between student and academic affairs.
In addition to university-wide accreditation bodies such as SACS, the Career Portfolio has been used in discipline-specific accreditation efforts such as ABET, Inc.—the US accreditation agency of college and university programs in applied science, computing, engineering and technology. For example, as part of ABET accreditation, the FAMU-FSU Engineering College required students to submit Career Portfolios.  Other accreditation bodies such as the National Council for Accreditation of Teacher Education (NCATE) require student portfolios as evidence of effective teacher preparation. Often, discipline-specific accreditation boards such as ABET or NCATE require very specific evidence of specialized skills beyond the general skills included in the FSU Career Portfolio. 
In order to accommodate very specific skills in some disciplines, the FSU Career Portfolio was redesigned to allow students to add up to six additional skills. As a result, academic departments could direct students to add selected specialized skills as stipulated or required by accrediting boards. Furthermore, students could submit specialized career portfolios that follow accrediting board guidelines to their academic department and faculty for review. As noted earlier, the FSU Career Portfolio offers students the opportunity to create up to three versions. Currently, consideration is being given to designing an optional version of a Career Portfolio that students would submit with an application for faculty to evaluate and rate student competencies and/or learning outcomes within the portfolio system. Faculty-rated portfolios could then be submitted to accrediting boards.

Transfer of the FSU Career Portfolio to other Colleges and Universities

Another accomplishment of the FSU Career Portfolio is its adaptation for a state-wide system, and its adoption by two major universities.  Due to these accomplishments, Florida State University has initiated marketing efforts nationally and internationally.
The FACTS Career Portfolio

As previously noted, the Career Portfolio was designed and developed by Florida State University staff and faculty and the University has submitted a patent application. However, FSU agreed to transfer the Career Portfolio, concept, design and supporting software code for use within Florida to a State-related organization—Florida Academic Counseling and Tracking for Students System (FACTS; www.facts.org). FACTS has an array of online applications to assist high school, community college, and public university students in applying and transferring to colleges, obtaining academic advising information, learning about financial aid, and accessing academic information and records. One application focused on career planning and, under a licensing agreement with FSU, FACTS created a customized version of the FSU Career Portfolio that is available for use by all community college and public universities in Florida.
The FACTS version of the Career Portfolio is housed and made available to students and colleges/universities through a server located at the University of South Florida. The FACTS version differs from the original FSU Career Portfolio in several important ways including: a) the system is a generic version and is not customizable by the various institutional users in Florida, b) the FACTS Career Portfolio is not integrated into the institutions’ databases which prevents students from including an academic transcript or view their courses directly while in the system, and c) other institutionally specific information cannot be included such as links to specific college, university and community websites.
While limited as a generic version, the FACTS Career Portfolio has been quite successful and has enjoyed widespread use throughout Florida. Clearly, an important factor contributing to the success of the FACTS version is its cost effectiveness, e.g., colleges, universities, and their students have free access to the FACTS Career Portfolio. Furthermore, since it is offered through FACTS, the Portfolio and student user is not identified with any specific college or university. As a result, the FACTS Portfolio is transferable as students attend new institutions. Through the agreement with FACTS, the FSU Career Portfolio now enjoys widespread accessibility and use by college and university students throughout Florida. 
Adoption of the FSU Career Portfolio by Other Universities

In considering marketing efforts outside of Florida, the FSU Career Center was interested in learning about the transferability of the Career Portfolio to other specific out-of-state institutions. As a result, FSU transferred the Career Portfolio concept, design, and software code at no cost to two universities—The University of California, San Diego (UCSD) and the Georgia Institute of Technology (Georgia Tech). The Georgia Tech version is to be unveiled in the fall of 2006. UCSD has been exceptionally successful in re-designing and adapting the FSU Career Portfolio (http://career.ucsd.edu/sa/portfolio.shtml). Furthermore, UCSD is observing the same strong levels of student use as FSU. 
Licensing of the FSU Career Portfolio

Recently, the Florida State University created a licensing agreement with Symplicity Corporation to create an ePortfolio system based on the concept and design of the FSU Career Portfolio. The Symplicity-based ePortfolio will be offered as an add-on module in their Career Services Manager system available in the NACElink recruiting software program marketed by the National Association of Colleges and Employers (NACE). Therefore, a Symplicity designed ePortfolio system based on the FSU model will be available to US colleges and universities through NACE.
References

1. Lumsden, J. A., Garis, J., Reardon, R., Unger, M., & Arkin, S. (2001). Developing an Online Career Portfolio. Journal of Career Planning & Employment, 62(1), 33-38. 

2. Reardon, R. C., Lumsden, J. A., & Meyer, K. E. (2004). The FSU Career Portfolio Program    (technical report No. 35). Tallahassee, FL: Florida State University, Center for the Study of Technology in Counseling and Career Development.

3.  Reardon, R. C., Lumsden, J. A., & Meyer, K. E. (2005). Developing an E-Portfolio Program: Providing a Comprehensive Tool for Student Development, Reflection, and Integration.  NASPA Journal, 42(3), 368 – 380.

4. Reardon, R., Lenz, J., Sampson, J., & Peterson, G. (2006). Career Development and Planning: A Comprehensive Approach (2nd ed.).  Stamford, CT:  Thomson Corporation.

5. Wetherell, T. K., & Harrison, D.  (February, 2004).  Leaders Educated to Make a Difference.  Quality Enhancement Plan, Florida State University, Tallahassee, FL.

Author
Jeff W. Garis

Florida State University, Career Center

A4223 University Center

Tallahassee, FL 32306-2490

jgaris@admin.fsu.edu


12

