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Introduction 

On behalf of the New Zealand Principal and Leadership Centre it gives me pleasure to submit an abstract to be considered for contribution at the New Zealand forthcoming ePortfolio Trilogy Conference.   

Theme and issues presented 

The attached abstract references the current work of Dr David Stewart (www.edex.net.nz) in portfolio research and practice in a national principal programme.

This abstract is designed to support the Wellington ePortfolio Conference objectives 

· Revealing the essence of ePortfolios

· Identifying the role of portfolios in developing , recording and assessing 21st literacies and skills

Our contribution would address the following issues
· Personal development –how can the ePortfolio contribute to increased autonomy and effectiveness in the management of one’s personal and professional development 

· Learning communities and organisations-what is the relationship between an individual’s portfolio and those of a community or organisation?

· Assessment-how can ePortfolio contribute to the transformation of methods of assessment of individuals and groups-ie authentic assessment and assessment for learning?
Title 

The title for this contribution is 

School Leadership: A Focus on Interactions

Groups of principals have been meeting to critique their own practice, facilitated by the New Zealand Principal and Leadership Centre, since its inception, in 1997.  

The focus on interactions is designed to further understand this phenomenon and its impact on student learning.  It is study grounded in the practitioners’ viewpoint and schools across the country strongly support the practice.  We see interactions as a means of understanding the notion of congruence of values and beliefs within the school.  The thinking around interactions leads us to consider a new metaphor for schooling 
… the dominant activity (within a school) is likely to be interactions amongst the people. A metaphor which enables us to further explore these kinds of relationships could be an incubator, perhaps a social incubator.
Author’s Name and Institution

Author

Dr David Stewart 

Dr David Stewart ED, MA (Hons), Dip Tchng, PhD, FNZEI, FNZEAS was the inaugural Director of the New Zealand Principal Leadership Centre.  

Whilst David Stewart has retired from an extensive and distinguished career at Massey University he works closely with the current Director of the New Zealand Principal and Leadership Centre.  

David Stewart is the author and co-author of eight books including the “The Reflective Principal: School Development Within a Learning Community”.  (ERDC Press).  

His most recent book co-authored with Professor Ken Stevens “Cybercells: Learning in Actual and Virtual Groups” discusses research and theory around the concept of learning being a construction of new meaning through the interaction of others in both actual and virtual groups.  
Last month the New Zealand Educational Institute (NZEI) published an occasional paper by David Stewart.  (Digital Portfolio for teachers: records and reflections for personal or group development.   (NZEI Occasional Papers 2006. Research information for NZEI Te Riu Roa Members)

Presenter 
Liz Millar is the Director of the New Zealand Principal and Leadership Centre at Massey University which is based at the National NZPF office.  Liz is a member of the New Zealand Principals’ Federation.  

Prior to taking up the position of Director NZPLC Liz was principal of Hataitai Full Primary school.  

Her current work as Director of NZPLC involves principal development and the facilitation of principal thinking as part of the national Ministry of Education Principal Professional Learning Communities Contract 2005-2007 (PPLC).  

She has written and directed reflective training for aspiring leaders in the Wellington region and has facilitated regional streams of work with principal associations for implementation in 2007.  

Abstract 

Background or Context 

From 1990-1996 many New Zealand principals’ attended Reflective Principal Courses facilitated by the New Zealand Principal Leadership Centre and as an outcome reflective practice became embedded in principal practice.  In the mid 90’s many principals participated in the Ministry of Education Mentoring Programmes.  The notion of principal mentorship had developed into principal professional learning communities by 2001.  

Objectives 

The Centre continues to work to understand the evolving organic progression of thinking about how and what informs principal thinking.  
As thinking about reflective practice and principal professional learning communities has solidified the Centre has developed web based portfolio as an authentic tool to understand principal thinking through reflective individual and group reflection.  By understanding what reflective groups do it is intended that more authentic support can be designed.  The authenticity of the support will assist in an understanding of the role that portfolio plays in this process.  We are also interested in how portfolio construction demonstrates how principals and teachers refine their practice.  
The opportunity to study principal learning activity allows for a truly New Zealand perspective of leadership development to be understood.  There is significant commitment by principals to this form of activity and through research there are opportunities to extend its influence.  

Using a web based portfolio we are seeking to understand what informs principal thinking with the focus being on interactions.  
It is often useful to use a metaphor to help think about how a school might work. In the past we have thought about schools as organisations for example.  This is no longer so valuable as organisations are increasingly thought about as producing a product or supplying a service. That’s not quite what we think schools do. Recently, there has been wide use of likening schools to communities but this analogy also seems to emphasise roles and relationships rather than the essential process of the school. If we were able to lift the roof of a school and watch the activity as it happened, it is likely that we would be struck with the predominance of interactive talk amongst the occupants. Teachers talk with students, with each other, students talk and from time to time visitors talk with various groups. Obviously there are times when students study independently and individually and teachers prepare and mark but the dominant activity is likely to be interactions amongst the people. A metaphor which enables us to further explore these kinds of relationships could be an incubator, perhaps a social incubator. For example, groups of people are exposed to a sympathetic environment where it is expected that they will develop at different rates and in different ways. They will interact with 
each other and the significant people (teachers) and demonstrate their growth and learning in unique ways.  (Stewart 2007 www.edex.net.nz)
With a focus on interactions we would share how principals’ consider relevant artifacts that they might house on their web based portfolio.  The artifacts are supported by reflective thinking.  The web based portfolio is linked to the notion of interactions and study material is currently being developed on the 
edex site for individual and group use.  The study material focuses on interactions, and suggests a sequence of:


gathering a sample of what you currently do;


critiquing this, probably with some trusted others;


comparing what you do with the available literature;


making some decisions about ‘what next’; and


evaluating the effect of this activity on teaching and learning. 

Summary 
Our contribution would discuss how we can support groups of educators in schools who wish to engage in regular conversations about their work. In particular we will help them think and talk about the interactions they have with others and how they select and use evidence of what they do in creating wider meaning about the effect of their work for students in the school.

The pages below are linked to a browser template for participant use and use a concept map approach to aid in further stimulating interactions with what are shown as four threads of this idea.  The template will be able to be accessed , individually via a browser and the study materials for reflective groups will also be available via the net by the end of the month.  

Leadership interactions;

Classroom teaching interactions;

Cultural interactions;

Personal development interactions; and

Interactions about goals and targets – which occur at the intersections of the four threads.    

[image: image1.jpg]L Leadership Interactions
Concept

Faciltate learning amengst saff

Key Activities Expected Consequences | Evience
Mentoring Conversstions | Teachers vl seek learning
File Stamy. success for studexts. 411
tachers vl confinue to learm
e skills, nevw spproaches,
ancd widen theiz cumienhiz
knowledge.
Faciltte individual & group | Teachers vll work.
reflection collaboratively and develap in
File Stamy. expertise thiough creative use

of the “arity ool

Discussions regarding evidence | Teachers vl modify their

of practice & introducing new | prastce to best suit fheir

actice ideas. cunent students. Cumienlum

File Stamy. resomces will grovw and
expand. Cunlative cords
il demonstrat offective
Fogranmes thiough grovwing
student mastery.

Intorprsting research studies. | Teaching technigues will

File Stamy include snd inporporate recent

research besed developroent.





Aims 
The aims of our current thinking are to investigate the following propositions. 

Proposition 1

The process of principals taking part in critically reflective groups will have positive and measurable impact on the student learning in their schools.

Proposition 2
The emphasis placed in groups on evidence to support opinion, beliefs, and current practice will be replicated in school based decision making.

Proposition 3 

Portfolio development will indicate that critical reflection is inclusive and dispersed and has learning as its prime focus.

Proposition 4 

Focus on interactions can be recorded as artifacts which demonstrate the congruence a learning organisation can have the espoused core beliefs.

Conclusions and Recommendations 

As schools in New Zealand explore the draft New Zealand Curriculum we need to develop tools for educators to be equipped for lifelong learning in a world where continual change is the norm.  
Educators therefore need to be able to have opportunities to 
· interact effectively with a diverse range of people in a variety of contexts

· listen actively , recognise different points of view, negotiate and share ideas

· think using critical, creative, meta cognitive and reflective processes to make sense of and question information, experiences and ideas

· understand decisions, shape actions or construct knowledge.  
As we develop student key competencies we believe the competencies need to be mirrored in educator practice.  We see our work contributing to developing reflective and informed educators.  r 
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