Module 2: Human Resources

Centre for Language and Speech, University of Antwerp

1. Status Quo of the module 

· FINDING RELEVANT RESOURCES
We have been searching the Internet for relevant materials. Unfortunately, there doesn't seem to be much available on the topic dealt with in this module. Therefore, we have contacted partners from other projects we are involved in: they have provided us with some useful information. We have also asked the Research and Development Group at our Language Centre to do a search. This also provided us with interesting information.


· COMPARING RESOURCES
We are now looking at the different texts available to see what we would best focus on. We would like to start with the ideal situation (chapters 1-5) and then move on to the realistic situation where the content designer takes on the different roles (chapter 6). We are still deciding on a clear outline of our Module, but a rough version of the table of contents could be the following:
1. Who is involved in the process? (trainers, content designers, software developers, policy makers, trainees)

2. What are the required skills and competences of the different actors

3. What are the tasks of the different actors in developing e-learning materials? (exhaustive description)

4. What is the impact of using new technologies on the different actors? (financial, organisational, social)

5. How can the different actors make a good team? (communication)

6. How can the organisational limitations (limited time, limited finances, …) affect the roles of the actors? (often fewer actors: central = content designer)
7. Case study
2. Further planning 

· DECEMBER
· By the end of December the table of contents of module 2 will be finetuned. 


· JANUARY 
· From January onwards, the first sections of the module will be written, so that by the meeting in Antwerp (27-30 January) we can present the partnership with a first version of the module.

3. Feedback

· We would appreciate it if partners who know any relevant resources could inform us. Thanks!

· As you can see in the outline above, we have decided to add a case study at the end of our Module. In this case study we will describe our own experiences with LINC, a CD-ROM which we have developed for several languages and which is used in our language courses. If other partners have interesting experiences, we will gladly add these as extra case studies.

